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Letter From the Executive Director

Because the environment is everyone’s business

Summer 2003

From the day Sustainable Conservation
was founded, we have strategically
pursued our work through organizational

partnerships.  These partnerships have
taken us in many directions and have
become a hallmark of our approach. They
have also been critical to our success.

While most of us know that organizational
effectiveness is increasingly being driven 
by the ability to form strategic alliances,
those of us who have also been in the midst
of them know that they are often time
consuming and a challenge to manage. 
So why do we continue down this path?
There are many reasons, but here are a
few that leap to the front of the line:

Access to critical resources 
and stakeholders. 
Improving the environmental performance
of landowners and businesses is what we 
do and we do this on a collaborative and
voluntary basis. In order to be effective, 
we need access to the landowners and
businesses that we are trying to influence.
Sometimes these relationships are easy 
to develop because of pre-existing staff 
and board networks. At other times, the
relationships are more difficult to nurture.
We need the right intermediary to provide
access to these industries. This is particularly
true of our work in the agricultural field,
where a long history of distrust between
environmentalists and landowners made 
a direct approach more challenging.

We have found partnerships to be the 
key to overcoming this barrier. For example,
some groups, such as the Natural Resources
Conservation Service or University of California,
have both the technical expertise and a 
long history of working collaboratively in
the agricultural community. In Partners In
Restoration, and in our Dairies project,
having partnerships with these organizations
is absolutely essential to implementing 
our strategies and achieving significant
conservation outcomes.

Maximizes organizational impact. 
Sustainable Conservation is a relatively
small organization, yet we have very
ambitious goals around advancing the
stewardship of natural resources. By
focusing on our core competencies—
strategic analysis and project management—
and forming alliances to access other 
critical resources, we can implement large,
complex projects.

When the Brake Pad Partnership, for
example, wanted to evaluate the possible
environmental impacts of this product, we
needed the participation of well-respected
scientists and engineers to guide our
scientific study, along with our expertise in
facilitation and a comprehensive understanding
of the brake pad manufacturing industry. By
bringing these resources together, we are
engaging industry in exploring a potentially
serious environmental problem. 

Develop trust. 
As we work to voluntarily enlist the
participation of business and landowners, 
it is critical that they have confidence in our
analysis and approach. By directly involving
them in our work through collaboration, we
develop that trust, which greatly facilitates
finding innovative and cost efficient
solutions to difficult environmental problems.

Partnerships maximize our organizational
impact and, most importantly, help us
realize our mission. In this newsletter you
will read more about our partnerships—
why they were formed, how they worked,
and what they have accomplished. We felt 
it important to highlight this aspect of our
working strategy to illustrate the many
resources we employ in tackling the challenge
of engaging business and landowners in 
our efforts. The fruits of these labors are
achieved through the help of many, and, 
in the end, benefit all—because the
environment is everyone’s business.

Ashley Boren
Executive Director



Building Bridges Between Business and Environmentalists
Sustainable Conservation Honored With 2003 Edmund G. “Pat” Brown Award

Investing in the Environment

On April 30th, 2003, the California
Council for Environmental and
Economic Balance (CCEEB) awarded

Sustainable Conservation the 2003 Edmund
G. “Pat” Brown Award. The award, named
for CCEEB’s Founding Chairman and former
California Governor, honors an individual or
organization whose accomplishments most
exemplify the spirit of environmental and
economic balance.

At the Awards Luncheon, Hon. Winston
Hickox, Secretary of California’s Environ-
mental Protection Agency, presented the
Brown Award to Ashley Boren, Executive
Director of Sustainable Conservation. In her
acceptance of the award, Boren said: “Our
environmental problems are not too difficult
to solve—but reaching the solutions will
require leadership, innovation, and
commitment. The future will require us to
care enough about the problems we face to

listen to others and uncover the answers
together. Sustainable Conservation is
working to lead the way—bridging the gaps
that have kept us from moving from
‘Problem’ to ‘Solution.’”

During his remarks, Hickox spoke of his
own experience with our programs,
particularly our work with California’s largest
agricultural industry, dairy production.
Statewide, dairy cows generate sixty-five
billion tons of manure per year, with much
of it ending up in our water, threatening
drinking supplies and killing fish. To help
farmers change their management practices
and reduce pollution, SusCon launched the
Dairies project in July 2000. Working with

strategic partners from UC Davis,
government agencies, and the state’s dairy
industry, Sustainable Conservation has put
into place initiatives, ranging from
technology to training, designed to handle
cow waste in environmentally responsible 
ways that also benefit the farmer’s bottom line.

Several of those in attendance at the

event were familiar with one of Sustainable
Conservation’s most notable projects,
Partners in Restoration, an innovative
program for farmers, ranchers, and other
landowners in watersheds throughout
California that provides “one-stop shopping”
to obtain the permits required for
conservation or water quality improvement
projects. In communities where the Partners
in Restoration program operates, 10-20
conservation activities—including streambank
protection and fish stream improvement
projects—no longer require farmers to apply
or pay for individual permits. 

Instead of working alone through the 
confusing and costly maze of applications,

agencies, and fees, landowners now only
need to work with the Natural Resources
Conservation Service (NRCS) and their local
Resource Conservation District (RCD) to take
advantage of the expedited permitting process. 

Members of the State of California
Automobile Dismantlers Association came 
to show their support for Sustainable

“…Sustainable Conservation is working to 

lead the way—bridging the gaps that have kept 

us from moving from ‘Problem’ to ‘Solution.’”

–Ashley Boren, Executive Director, Sustainable Conservation

Winston Hickox, Secretary, Cal/EPA, prepares 
to present 2003 Pat Brown Award to
Sustainable Conservation.

As a result of falling prices and policy
changes regarding renewable energy 
in many states, the U.S. solar power
business has grown by 60 percent in
2002 to $500 million.1

Sierra Pacific Industries provided 
one-third of the funding for the
$37,890 project to restore migratory
bird habitat along Paiute Creek in
Northern California. 2

The biggest percentage reductions 
in greenhouse gas emissions reported
since 1990, among the 20 largest 
corporate emitters of greenhouse gases,
are by DuPont (65% reduction as of
2001), IBM (31% reduction as of
2001), and Alcoa (23.5% reduction 
as of 2002). 3



Sustainable Conservation, through its Brake Pad Partnership, is working with industry, 
government agencies, and environmental groups to investigate the potential effect of

debris from automobile brake pads on waterways. The goal of the Partnership is to determine
if a problem exists and, if so, to find a solution that will protect the environment. The Brake
Pad Partnership is a model of how industry can partner with other organizations to avert poten-
tial environmental problems. 

“Working in cooperation with brake pad manufacturers, we are in position to create change
that is long term and ultimately more effective,” says Sarah Connick, Senior Project Manager,
Sustainable Conservation. “The manufacturers are actively engaged in this process and helping
us produce results.” 

Every time drivers use their brakes, a small amount of debris is released. That debris can
contain copper. The Brake Pad Partnership is studying how wear debris behaves in the environment
once it is released, using South San Francisco Bay as an example. The Partnership has proceeded
with an emphasis on developing a tool to evaluate wear debris that all the parties find credible. 

Brake pad manufacturers have committed to incorporating the evaluation approach that
results from the study into their existing practices for designing brake pads and linings that are
safe for the environment, while still meeting the performance requirements demanded of these
important safety-related products. If the Partnership finds that brake wear debris is a significant
source of copper to the Bay, brake pad manufacturers have committed to voluntarily introducing
new products within five years. 

Through the Brake Pad Partnership, Sustainable Conservation is building bridges between
different interests. By working with the manufacturers, as well as the other partners in the
study, Sustainable Conservation holds to its vision of finding solutions that protect the envi-
ronment, while meeting the needs of industry.

Through the Dairies project, Sustainable Conservation has earned the support and coopera-
tion of California dairy producers who want to reduce environmental impact of their opera-

tions without sacrificing the economic health of their businesses. 
The Dairies project works with Western United Dairymen, a dairy producers membership 

organization, to facilitate the use of methane digesters that turn manure into a renewable source
of energy for dairies. To provide an incentive to use this environmentally-friendly technology,
Sustainable Conservation supported a $15 million matching grant program and advocated for
legislation, AB 2228, introducing net metering—the process that allows electric meters to run in
reverse if a digester produces more energy than a dairy uses. 

“By being open to the idea of sustainability in the dairy industry, Sustainable Conservation
advances the interests of dairy producers,” says Michael Marsh, CEO, Western United Resource
Development and Western United Dairymen. “Their willingness to advocate and help us overcome
technical issues related to methane digesters and net metering created an opportunity for
economic gain for dairy producers, while providing environmental benefits.” 

The Dairies Project also works with the California Dairy Quality Assurance Program to 
coordinate training and support for dairy producers using the Environmental Stewardship
Training Program. Through this course, dairy producers learn how to comply with environmental
protection regulations and can be certified to meet the standards for ensuring water quality. 
As the dairy producers reduce their environmental impacts, they improve their standing as
good environmental neighbors. 

As the effects of polluted runoff from farms continue to diminish, and as dairies benefit 
economically from new technologies such as methane digesters, Sustainable Conservation is
proving itself to be an instrument vital for both environmental protection and economic growth.

SusCon and Dairy Producers Work Together

Brake Pad Manufacturers 
Join SusCon in Finding Solutions

Conservation’s Auto Recycling project,
which has expanded its efforts to include
participation in a pilot project that will
encourage auto dismantlers to remove toxic
mercury hood and trunk switches from cars
before crushing them for scrap metal.

Many of Sustainable Conservation’s Board
members came to Sacramento to help
celebrate this tremendous honor, including
Laura Hattendorf, Jennifer Hernandez, Mike
Hertel, and Richard Morrison. 

Frank Boren, Founder of Sustainable
Conservation, has long been involved in 
preserving California’s natural beauty and
the idea of creating partnerships between
business and environmentalists “just makes
sense.” According to Boren, “Environmental
protection can be part of economic growth—
and they are both ingredients in building a
better world.”

SusCon Board Members join Ashley Boren in 
celebrating. (L to R: Richard Morrison, Jennifer
Hernandez, Ashley Boren, Laura Hattendorf, 
Mike Hertel)

1 http://www.worldwatch.org/press/news/2003/07/10/

2 U.S. Fish and Wildlife Service, The Partners for Fish 
and Wildlife Program and Corporate Partnerships.
http://partners.fws.gov/pdfs/Corporate PFW 
FactSheet-nancyversion.pdf

3 Investor Responsibility Research Center, in association
with CERES. 2003. Corporate Governance and Climate
Change: Making the Connection. http://www.ceres.org/
reports/main.htm
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New Staff
Keenan McAluney
Development and Communications Associate 
Keenan contributes to all aspects of the develop-
ment and communications efforts at Sustainable
Conservation. Before joining Sustainable
Conservation, Keenan worked for two years as part
of a very successful fundraising team in the Office
of Institutional Advancement at Holy Names
College in Oakland, CA; he produced direct mail
appeals, supervised volunteer staff, and managed 
a fundraising database. Prior to starting a career in
fundraising, Keenan taught English for four years
at Parkside Intermediate School in San Bruno, CA.
He holds a BA in English from UCLA and a teaching
credential from Sonoma State University.

Corinne Eding
Administrative Assistant 
Corinne provides overall office support to the
project managers and development staff. She
brings more than four years of administrative
experience and a passion for the environment 
to Sustainable Conservation. Her participation in
the non-profit community includes service with
City Year (an AmeriCorps organization) participating
in various community service projects—from
painting buildings to running day camps for kids
in year-round school. Corinne earned a BA in

Radio and Television Production from San
Francisco State University; she would like to use
her degree to create informational videos for non-
profits so that they can do outreach to prospective
volunteers, funders, and others in the community.

Dairies Project
Sustainable Conservation, in association with 
The Nature Conservancy, launched the market
assessment study for the Cosumnes River Preserve,
near Sacramento to determine if a strong niche
market is available for specialty dairy products from
the area. This collaborative initiative will allow
Sustainable Conservation to evaluate strategies 
to keep smaller dairies in business, rather than
selling their land for real estate development.

Partners in Restoration
The Partners in Restoration program has been
successfully replicated in Morro Bay, Salinas, and
Navarro, and at least 10 projects will be completed
in these areas this summer and fall. The evolution
of these projects from concepts to on-the-ground
sites is the direct result of more than four years
of hard work by the PIR project staff. Success in
these areas helps pave the way for expanding the
permit coordination program to more watersheds
in California.

On June 30th, Sustainable Conservation
(www.suscon.org) re-launched its website!
The new design emphasizes our role as the
bridge that brings industry, government,
and the community together to solve 
critical environmental problems. The new
website is easier to navigate, features an
online donation option, and provides links
to in-depth information about current and
completed projects, project partners, and
past issues of our newsletter. Please visit us
at www.suscon.org.

Getting Our
Newsletter by E-mail
If you prefer to receive our newsletter 
by e-mail, send a message to 
suscon@suscon.org with “newsletter” 
as the subject line. You will receive 
subsequent issues as an e-mail attachment.
You can also download the newsletter 
from our Web site at www.suscon.org.

Launching a New Look


